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“Decentralised Fundraising”
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How Did this Happen?
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Two Trends Converged
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How Blockchain Made it Possible
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Tokenisation

Cryptoeconomics Smart 
Contracts
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An ICO is a fundraising tool that involves selling a new digital currency or a “token”, 
trading future cryptocoins in exchange for cryptocurrencies of immediate, liquid 
value.  
The inherent idea is that the new cryptocurrency will have a purpose within a platform, 
or in some way will appreciate in value. 
The token usually does “not confer any ownership rights in the tech company, or 
entitle the owner to any sort of cash flows like dividends.
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What’s Been Fueling 
This Craze??
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From the Entrepreneur’s Perspective…
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Cheaper, Faster No Equity 
Given Up

Vs. UX of 
Venture Capital

Currently 
Unregulated
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But Perhaps Even More Importantly…
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CREATING NETWORK EFFECTS: “Universal Solution to the Bootstraping Problem”

Tokens help overcome the bootstrap problem by adding 
financial utility when application utility is low
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From the Investors’ Perspective…
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GLOBAL, DEMOCRATIZED ACCESS

For the first time in history, for the average 
person interested in tech….

DIVERSIFICATION, ESP. OF CRYPTO

LIQUID, TRADEABLE

EARLY-STAGE, DISRUPTIVE TECH PROJECTS
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What about the Developer?
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Altcoins, tokens, utility…
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Let’s Cover Some Key Terms…
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But is all this “Allowed”?
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India
No regulations currently 
Beware of scams 

Other Countries
US, China 

Accredited Investors
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“Can I ICO too…”
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The Basics of the Process
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Case Study: Basic Attention Token
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Designing a Token Economy
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“I Just Want to Invest in 
These and Retire..”
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Signals & Red Flags: What to Watch Out For (1/2)
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THE FUNDAMENTALS
• Solving a problem? World needs this token 
• User will find utility? Large numbers of people 

will want to be in this token economy? 
• Decentralisation makes things better? 
• Can’t be done via Ether or Bitcoin? 

THE PEOPLE
• Check that they exist !! 
• Backgrounds relevant? 
• Blockchain experience? 
• Team vs. advisors 
• Paid advisors?
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Signals & Red Flags: What to Watch Out For (2/2)

22

THE PROGRESS
• Prototype? Something in testnet? 

Timeline to mainnet? 
• GitHub commits? Frequency of 

updates? 
• Prior existing business or customers? 

THE COMMUNITY
• Quality of Telegram discussions 
• Serious buyers or traders? 
• Founders participating? 

THE TOKENSALE
• $$ being raised 
• Soft cap, hard cap 
• Economics of the team 
• Vesting / lock-in 
• Inflation, burning unsold 
• Listing on exchanges (but not too many) 
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Scams, Jokes Everywhere. Buyer Beware.
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Looking into the Future.. 

24Not to be reproduced without permission



Still Early Days…
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Looking Ahead…
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Powerful Concept
• Democratization of the value that the Internet creates 
• Creation of a new digital asset economy 
• Powered by cryptoeconomics & new revenue models 
• Universal solution to the bootstrapping problem and early 

network effects 
• Separation of money & advice 

But Current Reality Quite Unfortunate
• Low quality teams, projects: Unclear why certain tokens 

need to exist 
• Scams and governance concerns 
• Infrastructure - Too early for mass consumer apps 
• Hazy or no regulation 
• Little data: Overlap of token holders & users 
• Security of assets 

2018 - Reckoning??
• Regulation in many countries 
• 1 year mark 
• Lawsuits 
• Taxes 
• Overall crypto market
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90%+ of the ICOs Will Probably Fail

But for the Right Projects, 
the Concept is Amazing. 

And Here to Stay…
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